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Safe Harbor Statement & Risk Factors
This presentation contains forward-looking statements within the meaning of the Private Securities Litigation Reform Act of 1995. These
forward-looking statements generally can be identified by the use of words such as "expect," "plan," "anticipate," "could," "may," "intend,"
"will," "continue," "future," other words of similar meaning and the use of future dates. These forward-looking statements are based on the
current expectations of our management and involve known and unknown risks and uncertainties that may cause our actual results,
performance or achievements to be materially different from any future results, performance or achievements expressed or implied by the
forward-looking statements. Such risks and uncertainties include, among others: risks and uncertainties related to the Obalon Intragastric
Balloon commercial viability, our proposed ReShape Vest product may not be successfully developed and commercialized; our limited history of
operations; our losses since inception and for the foreseeable future; our limited commercial sales experience; the competitive industry in
which we operate; our dependence on third parties to initiate and perform our clinical trials; the need to obtain regulatory approval for our
ReShape Vest and any modifications to our vBloc system and Lap-Band® system; physician adoption of our products; our ability to obtain third
party coding, coverage or payment levels; ongoing regulatory compliance; our dependence on third party manufacturers and suppliers; the
successful development of our sales and marketing capabilities; our ability to raise additional capital when needed; international
commercialization and operation; our ability to attract and retain management and other personnel and to manage our growth effectively;
potential product liability claims; the cost and management time of operating a public company; potential healthcare fraud and abuse claims;
healthcare legislative reform; and our ability to obtain and maintain intellectual property protection for our technology and products. These and
additional risks and uncertainties are described more fully in the Company's filings with the Securities and Exchange Commission, particularly
those factors identified as "risk factors" in our most recent annual report on Form 10-K and subsequent quarterly reports on Form 10-Q. We are
providing this information as of the date of this presentation and do not undertake any obligation to update any forward-looking statements
contained in this document as a result of new information, future events or otherwise, except as required by law.
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Established Leadership Team
150 years of collective, relevant experience.

PAUL HICKEY

TOM STANKOVICH

NICK ANSARI

DOV GAL

AL DIAZ

Chief Executive
Officer

Chief Financial
Officer

SVP, Global Commercial
Operations

VP, Clinical &
Regulatory & Quality

VP, Operations
and R&D

Over 25 years of executive
leadership experience as CFO of
public and private healthcare
companies, with significant fund
raising, M&A and growth
success.

Senior executive with over 30
years of experience
developing and executing
sales initiatives for
emerging and global
medical device companies.

Over 25 years of medical
device commercialization
experience, including
leadership roles in marketing,
research & development
and reimbursement.

Over 25 years of executive
leadership and consulting
experience in medical device
regulatory affairs, clinical
research, compliance,
and reimbursement.

Operations and R&D executive
with over 30 years experience
in a variety of medical
device companies.
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Global Multi-Billion Dollar Underserved Market
ReShape’s portfolio addresses the entire weight loss continuum

Monumental Global Market
• The Bariatric Surgical Device market is projected to be a $2.8B
worldwide market ($1.8B in the U.S.) by 2025. 1
• The Virtual Healthcare Delivery market is projected to be a $95B
worldwide market ($77B in the U.S.) by 2026. 2

• The Global Weight Loss and Obesity Management market is
expected to rise to an estimated value of $300B with a substantial
CAGR of 6.70% from 2019-2026. 3

Tremendously Underserved
• 50% of adults in the U.S. try to lose weight every year. 4
• Weight Loss is tied to dramatic drop in cancer risk. 5
• Losing extra weight can help you lower high blood pressure and
manage diabetes. 6

Tide is shifting: ASMBS and IFSO are now recommending more aggressive obesity treatment.
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Key Strategies: Our Growth Pillars
Disciplined,
metrics-driven
business
operations

Expand
portfolio and
product
pipeline

Validate our
evidenced
based care
continuum

◎

◎
◎

◎
◎

◎

◎
◎

◎

Disciplined approach to drive predictable revenue growth through sustainable and scalable
business model via a digital lead generation & re-engagement strategy
Focus commercial resources on expanded markets and strategic accounts
Remain disciplined in execution of business plan and key P&L metrics

Zoey
Success
for 4 years

Scale new product development to deliver surgeon-led innovations including Lap-Band® II
Complete FDA and CE certification of internally developed products and new indications
Evaluate and pursue acquisition opportunities for aligned, revenue-generating technologies

Utilize Surgeon Advisory Board to provide feedback and insights on key strategic initiatives
Gain surgeon support and advocacy for our product portfolio, by ensuring it is supported
by evidence showing how it addresses the continuum of care needed to fight obesity
Capitalize on unique consumer phenotyping, access indications,
efficacy/safety product profiles
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Our Commercial Focus:
Key Products Addressing the Care Continuum

Telehealth-based, virtual weight
management platform that supports
patients throughout their weight loss
journey, regardless of treatment pathway.
Early engagement of all patients in weight
loss continuum.
• Expands access, coordination, and quality
of care through certified health coaches
• Marketplace e-commerce driven through
alliances

2X MORE
WEIGHT
LOSS

Patients who used virtual
coaching lost 7.7% of their total
body weight, compared to 3.4%
for people who didn’t.7

The safest, least invasive weight loss
procedure available today.
• FDA approved and CE marked
• Broadly reimbursed
• Outpatient based procedure
• Safest surgical alternative –
doesn’t staple, cut, or remove the
stomach
• High margin and ASP

Adjustable,

Safe,
Reversible

Over 1 million devices safely
implanted by physicians
worldwide in over 15 countries.8

Expanded gastric calibration tubing
line for all bariatric procedures.
• Product line extension to include
32fr, 36fr, and 40fr calibration
tubes
• FDA regulatory submission for
design change completed,
international to follow

Utilized
in 90% of
Surgeries

Line extension of surgical supplies
broadly used in all bariatric
surgery procedures.
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How Does the ReShape Lap-Band Work?
Minimally Invasive Surgery Followed By After-Care
A Gastric Band is placed
around the stomach to reduce
its capacity. This limits the
amount of food that can be
eaten at one time, helping
control portions and promote
the patient’s feeling of
fullness.
Once inserted, the Lap-Band
can be adjusted to meet new
weight goals or major life
evets – like pregnancy.
If the Lap-Band needs to be
removed for any reason, it is
easily reversible.
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Our Care Continuum: Both Self-Managed and Physician-Led

We provide differentiated solutions & patient engagement across the full weight-loss continuum, focused on a single vertical
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Fighting Obesity: The Patient Weight Loss Journey

Before
New Weight-Loss Journey

Before
Lap-Band Journey

After
Lap-Band

(Younger, Lower BMI)

(A little older, BMI has increased)

(BMI going down, evolving)

She has tried every diet under the sun with little to
no lasting results. She’s looking for a program like
ReShapeCare® that is sustainable and helps her stick
to her goals. Or prepare for Lap-Band® Surgery.

She has started her weight-loss journey with ReShapeCare
and is ready to talk to her doctor to take the next step.
Or she is already eligible for Lap-Band surgery and wants
to start her journey here.

She has gone through the program and
is seeing great results. In order to stay
motivated and on track, she turns to
ReShapeCare.

Patient Flow
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National Campaign Success Stats (October ‘21 – October ‘22)

56%

Digital Marketing Channels
Lower Cost per Lead in Q3 vs. Q2 2022

150K
leads

Cumulative database from EnteroMedics,
Apollo, ReShape Medical, and ReShape
Lifesciences® of consumers that have provided
their name, email address, & phone number
for remarketing our ReShape® brand portfolio
40k (27%) since the launch of the DTC
marketing campaign in Oct. 2021

+322/day
find a surgeon visits

Incremental increase in weekly traffic to
“Find a Surgeon” page on Lapband.com
(1/1/21 – 4/30/21 vs. 10/10/21-10/31//22)*
*Based on daily average

Ongoing lead generation
focused on Targeted
markets & surgeons

Engaging all leads marketing our full product portfolio
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What’s Next: Our Product Development Pipeline

• Enhanced band reservoir
technology designed to
minimize postoperative
band adjustments necessary
• Relief valve designed to
alleviate discomfort from
swallowing too much food
• Design offers opportunity to
reengage new surgeons as
well as old Lap-Band
surgeons
Physician-led redesign of the
Lap-Band® to minimize
postoperative adjustments

• Strong IP with 90 patents
issued or pending related to
vBloc, glucose control, AI and
Bluetooth applications
• NIH grants awarded with
additional grant support and
partnership opportunities
• Intended to address the global
Diabetes market
• Positive preclinical results

Using existing IP and technology
development, supported though
NIH Nondilutive Grants and Strategic
Alliance.

• The first and only
swallowable, gas-filled, FDAapproved balloon system for
weight loss.
• Portfolio synergies with
minimally invasive,
reversible, non-anatomy
altering product
• For BMI 30 -40. All balloons
must be removed in six
months.
The Obalon Balloon System is
currently not commercially
available. Evaluating various OEM
and Distribution opportunities..

• “First in human” results
included 85.5% EWL, 12point BMI drop and 15”
waist reduction at 1 year
• Portfolio synergies with
minimally invasive,
reversible, non-anatomy
altering product
• For BMI 35-50

EU study was closed due to
COVID-19. Evaluating
commercialization plans and
timing.
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Our Future: Treating Type II Diabetes Without Medications
Promising Study Results Regulating the Pancreas and Liver
Data points represent
blood glucose
measurements during
an oral glucose
tolerance test
Blood Glucose (mg/dl)

Statistically significant
difference in the
variability between
controls and swine that
received DBSN

Control
DBSN

n=3 type 2 diabetic
swine with 3 oral
glucose tolerance test
each
Time (min)
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We Have Significant IP Holdings
Providing a Defensive ‘Moat’ Around Our Product Portfolio and Commercialization Efforts

• 50 U.S. & OUS patents
- 28 U.S. patents
- 22 OUS patents

173
Patents

• 68 U.S. & OUS patents
- 54 OUS patents
- 14 U.S. patents
- 22 pending

• 8 U.S. & OUS patents
- 4 U.S. patents
- 4 OUS patents
- 6 pending

*

• 47 U.S. & OUS patents
- 42 U.S. patents
- 5 OUS patents
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Our Financial Highlights

Executing our strategy will drive our success
◎

Poised for Revenue and EBITDA Growth
▪
▪
▪

▪
▪
▪

◎

Q3 and 9M revenue results were $2.8M and $8.1M, respectively
Continued quarterly sequential revenue growth in U.S. from Q1 $1.8M, Q2 $2.3M,Q3 $2.4M
Price increase of 7.5% for the LapBand initiated in November
DTC local digital marketing campaign continues to drive revenue
Overall operating expenses improvement primarily due to expense reduction and elimination
EBITDA improvement of $3.5M. Loss reduced to $4.3M compared to $7.8M in Q2 and $7.1M in Q1

Improved Gross Profit Margin
▪

▪

◎

Deborah
Success for 10.5 years

High margins on U.S. sales of approximately 75%, primarily as a result of ASP increase & sales mix
Sequential increase in 2022 Gross Profit Margins from 50% in Q1, 65% in Q2

Strong Balance Sheet
▪
▪

No Debt - Eliminated all debt in 2021.
Cash position of $6.2M as of September 30th and path to cash flow positive.
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Key Strategies: Our Growth Pillars
Disciplined,
metrics-driven
business
operations

Expand
portfolio and
product
pipeline

Validate our
evidenced
based care
continuum

◎

◎
◎

◎
◎

◎

◎
◎

◎

Disciplined approach to drive revenue through sustainable and scalable business model
via a digital lead generation & re-engagement strategy
Focus commercial resources on expanded markets and strategic accounts
Remain disciplined in execution of business plan and key P&L metrics

Zoey
Success
for 4 years

Scale new product development to deliver surgeon-led innovations including Lap-Band® II
Complete FDA and CE certification of internally developed products and new indications
Evaluate and pursue acquisition opportunities for aligned, revenue-generating technologies

Utilize Surgeon Advisory Board to provide feedback and insights on key strategic initiatives
Gain surgeon support and advocacy for our product portfolio, by ensuring it is supported
by evidence showing how it addresses the continuum of care needed to fight obesity
Capitalize on unique consumer phenotyping, access indications,
efficacy/safety product profiles
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Nina
Success for 9 years

Ready to market. Ready to grow.
RESHAPE LIFESCIENCES INC. (NASDAQ:RSLS)
THOMAS STANKOVICH
CHIEF FINANCIAL OFFICER
(949) 429-6680
TSTANKOVICH@RESHAPELIFESCI.COM
1001 CALLE AMANECER
SAN CLEMENTE, CA 92673
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